JOHN KING

Senior Finance Head

12 Waterside Lane, London W140BZ « +44 7222 155 XXX « johnking@xx.com ¢ linkedin.com/in/xxxxx

Entrepreneurial, analytical, and results-driven Financial Professional with in-depth experience providing consulting services and
managing all facets of financial operations, including accounting, payroll, taxation, cash flow and risk analysis, and manage ment
reporting. Have a proven track record of success in improving profitability, realizing high-impact savings, and maintaining financial
efficiency. A hands-on leader strongly commended for the ability to empower and mentor multi-disciplined teams.

KEY SKILLS

Financial Operations Management | Cash Flow & Risk Analysis | Financial Planning
Tax Preparation & Filing | Payroll Management | Accounting Processes
Budgeting & Forecasting | Continuous Process Improvement | Cross-Functional Leadership

PROFESSIONAL EXPERIENCE

ABC Consulting * London, United Kingdom

Senior Finance Head Jan 2019 - Present
ABC Consulting is an accounting and advisory consulting firm that aims to support small and medium-sized companies in optimizing
the structure of their finance functions to improve their contribution to the business.

Responsible for overseeing all aspects of business management, development, and service delivery to achieve growth objectives.
Supervise 2 employees and manage SMB clients with annual revenue of up to $12M.

e Establish and manage a team of 2 in-house employees; set clear goals and monitor progress; develop staff through effective
coaching, mentoring, and performance management, enhancing their capabilities and overall performance

e Head the design, conceptualization, and initiation of accounting and advisory services; facilitate comprehensive market research to
identify product development and enhancement opportunities; successfully developed distinctive service offerings

e Lead the delivery of various accounting services, including bookkeeping, advisory, budgeting, taxation, cash flow, and easy
financial management system; utilize a consultative approach to identify clients’ needs

XYZ Company « Dublin, Ireland

Finance Manager Sep 2017 - Dec 2018

XYZ Company is an independent luxury book publisher, retailer, and lifestyle brand renowned for its highly original graphic concept.

Responsible for building the finance department and streamlining key financial processes, including financial reporting and system

implementation, to achieve long-term financial health and growth. Reported to the CFO, led 4 employees, and maintained a budget of

$20M.

e Headed the implementation of accounting software in 6 international retail stores across the US, UK, France, and ltaly; streamlined
data entry and reporting processes; enabled efficient consolidation of financial reports, monthly P&L

e Developed and supervised a finance team of 4 employees; established smart goals and encouraged professional growth and
performance through coaching and mentorship; enabled the team to effectively deliver day-to-day financial functions

RST Restaurant « Birmingham, United Kingdom

Junior Finance Manager Nov 2013 — Sep 2017
RST is United Kingdom'’s internationally acclaimed three Michelin star seafood restaurant. Responsible for overseeing the company’s
financial planning and accounting operations to achieve profitability objectives. Spearheaded financial strategy, forecasting, and
planning; facilitated regular reporting of cash flow and profit and loss and sales analysis.

PROFESSIONAL CERTIFICATIONS

Corporate Finance Institute « Financial Modelling & Valuation Analyst (FMVA) Certification Jun 2017
EDUCATION
MSc Financial Management, University of Oxford « UK 2013
Bachelor of Economics, ESSEC University ¢ France 2011
LANGUAGES

French (Native), English (Fluent)



